FY 21/22

City of Edmond
Public Works
Strategic Plan

City of Edmond Public Works

Mission and Vision
The City of Edmond Public Works’ mission is to
deliver high quality, low cost, best in class,
services to its customers. Our vision for
achieving this mission includes the development
of strategic operating plans, and commitment
to continuous improvement and professional
growth.

City of Edmond Public Works

Core Values
High Ethical Standards include…
Integrity and honesty
Treating other professionally and with respect
Commitment to the highest standards of behavior at all levels of the organization
Maintaining balance

Innovation…
Opens the door to new ideas and possibilities
Encourages staff, thereby creating an atmosphere of teamwork and
cooperation
Eliminates the status quo while encouraging paradigm shifts
Motivates the organization to embrace technology

Accountability…
Exhibiting accountability through performance measures
Rewarding accountability
Creating trust

DEPARTMENT OF
PUBLIC WORKS

* Street Maintenance
Drainage
Traffic
* Utility Line Maintenance
Waste Water Collection
Water Distribution
Meter Services

* Solid Waste Collection
* Curbside Recycling
* Bulk Collection

* Fleet Management
* Fleet Replacement
* Vehicle Maintenance

* Facility Management
* Facility Maintenance
* Custodial Cleaning
* Key Control

* Customer Service
* Maintenance Documentation
* Office Staff Support
* City Switchboard

City of Edmond Public Works

Goals and
Objectives
Goal #1
Achieve American Public Works Association Re-accreditation

Goal #2
Implement Traffic Signs Preventive Maintenance Program to meet MUTCD
standards

Goal #3
Expand Public Works communication systems to better support normal
operations and emergency situations.

Goal #4
Develop a paperless work order process

Goal #5
Update GPS Units to enhance service capabilities

Strategic Planning Worksheet
Goal:
Achieve American Public Works Association Re-accreditation

Start Date:
7/1/21

End Date:
12/15/21

Lead Person(s):
Keith Stewart and Jan Wells

Departments Involved:
Public Works: Facility Maintenance, PW Administration, Solid Waste, Street Maintenance, Traffic, Vehicle
Maintenance, Waste Water Line Maintenance, and Water Line Maintenance

Select the Organizational Priority / Strategic Initiative your goal helps achieve.
1. Economic Development – Revitalize and encourage development of commercial areas. (i.e. downtown, the
south Broadway corridor, the Route 66 corridor, and the I-35 Corridor).
2. Economic Development – Support commercial and residential development through improving the review
process.
3. Environmental Stewardship - Encourage environmentally sustainable behavior to support an increase in
resource conservation and a decrease in land fill waste.
4. Environmental Stewardship - Protect our natural resources through promotion and enhancement of green
infrastructure. (i.e., preserving natural areas and watersheds, and beautifying parkways, medians, and public
spaces).
5. Financial Responsibility – Promote fiscal stability by gaining efficiencies, mitigating costs, identifying new
revenue opportunities, and exploring internal and external financial partnerships.
6. High Performing Government – Improve communication and collaboration throughout the organization. (i.e.
between departments, with the City Council, with Boards and Commissions, etc.).
7. High Performing Government – Recruit, retain, and develop a skilled, diverse, and inclusive workforce.
8. High Performing Government - Use technology and software in a manner that boosts efficiency, increases
transparency, and fosters innovation.
9. Infrastructure – Give the same level of importance and attention to the maintenance of infrastructure as to
new infrastructure.
10. Infrastructure – Plan, design, implement, and maintain transportation infrastructure that allows easy
connections to and between different modes throughout the city.
11. Quality of Life – Plan, design, implement, and maintain improvements to cultural, historical, and recreational
facilities and programs to enhance resident and visitor satisfaction.
12. Safe Community – Support a safe and inclusive environment for all Edmond employees and citizens.

Strategic Planning Worksheet
OBJECTIVES:
Objectives are the individual steps to achieve the overall goal. Tip: It can help to think of what success looks
like for this goal, and work backwards to develop those steps.
Objective
Complete the Best Practices Review for Compliance and note
highlighted practices on pages 1-8 and all of pages 9-11.

Start Date

End Date

Lead Person(s)

7/1/21

7/31/21

Keith Stewart, Jan
Wells, Sage
Halbert, Bobby
Masterson, and
Jerry Cullum

7/1/21

08/31/21

Sage Halbert,
Jerry Cullum, and
Bobby Masterson

09/01/21

09/30/21

Sage Halbert,
Jerry Cullum, and
Bobby Masterson

Upload new/revised practices and documentation to the
APWA software.

09/01/21

10/31/21

Jan Wells

Complete final review of new/revised information.

10/01/21

10/31/21

Keith Stewart

Complete any revisions/additions to uploaded data

11/01/21

11/30/21

Keith Stewart, Jan
Wells, Jerry
Cullum, Sage
Halbert, and
Bobby Masterson

Provide all documentation to APWA Review Team

12/01/21

12/15/21

Keith Stewart, Jan
Wells, Jerry
Cullum, Sage
Halbert, and
Bobby Masterson

S:\PWORKS\Accreditation\Accreditation 2021\Best Practices
Review for Compliance.pdf
Edit current policy manuals for current practices' updates and
additions according to the Best Practices Review for
Compliance. Indicate all revisions in red font. Be sure to
reference your applicable practices in Chapter 40.
S:\PWORKS\Policy Manuals\Policy Manuals Current as of Sept
2019
Scan and save new documentation to
S:\PWORKS\Accreditation\Accreditation 2021\Document
Updates

Strategic Planning Worksheet

MEASURES:
Measures help you to show quantitative progress through charts and graphs and are tied directly to a Goal.
(Tip: Measures require numerical data. If your “measurement” does not involve numbers, it may function
better as an objective or sub-objective).

Measure

Target

Strategic Planning Worksheet
Goal:
Implement Traffic Signs Preventive Maintenance Program to meet MUTCD standards.

Start Date:
7/1/21

End Date:
06/30/22

Lead Person(s):
Sage Halbert
Chad Brentlinger
Jan Wells

Departments Involved:
Traffic
PW Administration

Select the Organizational Priority / Strategic Initiative your goal helps achieve.
1. Economic Development – Revitalize and encourage development of commercial areas. (i.e. downtown, the
south Broadway corridor, the Route 66 corridor, and the I-35 Corridor).
2. Economic Development – Support commercial and residential development through improving the review
process.
3. Environmental Stewardship - Encourage environmentally sustainable behavior to support an increase in
resource conservation and a decrease in land fill waste.
4. Environmental Stewardship - Protect our natural resources through promotion and enhancement of green
infrastructure. (i.e., preserving natural areas and watersheds, and beautifying parkways, medians, and public
spaces).
5. Financial Responsibility – Promote fiscal stability by gaining efficiencies, mitigating costs, identifying new
revenue opportunities, and exploring internal and external financial partnerships.
6. High Performing Government – Improve communication and collaboration throughout the organization. (i.e.
between departments, with the City Council, with Boards and Commissions, etc.).
7. High Performing Government – Recruit, retain, and develop a skilled, diverse, and inclusive workforce.
8. High Performing Government - Use technology and software in a manner that boosts efficiency, increases
transparency, and fosters innovation.
9. Infrastructure – Give the same level of importance and attention to the maintenance of infrastructure as to
new infrastructure.
10. Infrastructure – Plan, design, implement, and maintain transportation infrastructure that allows easy
connections to and between different modes throughout the city.
11. Quality of Life – Plan, design, implement, and maintain improvements to cultural, historical, and recreational
facilities and programs to enhance resident and visitor satisfaction.
12. Safe Community – Support a safe and inclusive environment for all Edmond employees and citizens.

Strategic Planning Worksheet

OBJECTIVES:
Objectives are the individual steps to achieve the overall goal. Tip: It can help to think of what success looks
like for this goal, and work backwards to develop those steps.
Objective

Start Date

End Date

Lead Person(s)

Work with GIS to develop technical process for managing data
for sign inspections and replacements.

07/01/21

09/30/21

Sage Halbert
Chad Brentlinger
Antonio Adolphus
Jan Wells

Develop method, procedures, and documentation for
evaluating traffic signs retroreflectivity.

10/01/21

11/30/21

Sage Halbert
Chad Brentlinger
Jan Wells

Implement training for Traffic and PW Admin personnel on
inspections and documentation.

12/01/21

03/31/22

Sage Halbert
Chad Brentlinger
Jan Wells

Determine and initiate a comprehensive
inspection/replacement schedule.

04/01/22

06/30/22

Sage Halbert
Chad Brentlinger

Strategic Planning Worksheet

MEASURES:
Measures help you to show quantitative progress through charts and graphs and are tied directly to a Goal.
(Tip: Measures require numerical data. If your “measurement” does not involve numbers, it may function
better as an objective or sub-objective).

Measure

Target

Strategic Planning Worksheet
Goal:
Expand Public Works communication systems to better support normal operations and emergency
situations.
Start Date:
07/01/21

End Date:
3/31/2022

Lead Person(s):
Sage Halbert

Departments Involved:
Field Services
Emergency Management
Vehicle Maintenance
PW Administration

Select the Organizational Priority / Strategic Initiative your goal helps achieve.
1. Economic Development – Revitalize and encourage development of commercial areas. (i.e. downtown, the
south Broadway corridor, the Route 66 corridor, and the I-35 Corridor).
2. Economic Development – Support commercial and residential development through improving the review
process.
3. Environmental Stewardship - Encourage environmentally sustainable behavior to support an increase in
resource conservation and a decrease in land fill waste.
4. Environmental Stewardship - Protect our natural resources through promotion and enhancement of green
infrastructure. (i.e., preserving natural areas and watersheds, and beautifying parkways, medians, and public
spaces).
5. Financial Responsibility – Promote fiscal stability by gaining efficiencies, mitigating costs, identifying new
revenue opportunities, and exploring internal and external financial partnerships.
6. High Performing Government – Improve communication and collaboration throughout the organization. (i.e.
between departments, with the City Council, with Boards and Commissions, etc.).
7. High Performing Government – Recruit, retain, and develop a skilled, diverse, and inclusive workforce.
8. High Performing Government - Use technology and software in a manner that boosts efficiency, increases
transparency, and fosters innovation.
9. Infrastructure – Give the same level of importance and attention to the maintenance of infrastructure as to
new infrastructure.
10. Infrastructure – Plan, design, implement, and maintain transportation infrastructure that allows easy
connections to and between different modes throughout the city.
11. Quality of Life – Plan, design, implement, and maintain improvements to cultural, historical, and recreational
facilities and programs to enhance resident and visitor satisfaction.
12. Safe Community – Support a safe and inclusive environment for all Edmond employees and citizens.

Strategic Planning Worksheet

OBJECTIVES:
Objectives are the individual steps to achieve the overall goal. Tip: It can help to think of what success looks
like for this goal, and work backwards to develop those steps.
Objective

Start Date

End Date

Lead Person(s)

Purchase, program and distribute radios

07/01/21

09/30/21

Sage Halbert
John Meadows

Coordinate radio installations with Vehicle Maintenance as
programmed radios are received.

10/01/21

06/30/22

Provide training on radio usage and protocol.

10/01/21

06/30/22

Sage Halbert
Bobby Masterson
Chad Brentlinger
Josh Beck
Herb Mason
Darren Adams
Aaron Stewart
Sage Halbert
Bobby Masterson
Chad Brentlinger
Josh Beck
Herb Mason
Darren Adams
Aaron Stewart

Strategic Planning Worksheet

MEASURES:
Measures help you to show quantitative progress through charts and graphs and are tied directly to a Goal.
(Tip: Measures require numerical data. If your “measurement” does not involve numbers, it may function
better as an objective or sub-objective).

Measure

Target

Strategic Planning Worksheet
Goal:
Develop a paperless work order process.

Start Date:
07/01/21

End Date:
06/30/21

Lead Person(s):
Jerry Cullum
Jan Wells

Departments Involved:
Facility Maintenance
PW Administration
IT

Select the Organizational Priority / Strategic Initiative your goal helps achieve.
1. Economic Development – Revitalize and encourage development of commercial areas. (i.e. downtown, the
south Broadway corridor, the Route 66 corridor, and the I-35 Corridor).
2. Economic Development – Support commercial and residential development through improving the review
process.
3. Environmental Stewardship - Encourage environmentally sustainable behavior to support an increase in
resource conservation and a decrease in land fill waste.
4. Environmental Stewardship - Protect our natural resources through promotion and enhancement of green
infrastructure. (i.e., preserving natural areas and watersheds, and beautifying parkways, medians, and public
spaces).
5. Financial Responsibility – Promote fiscal stability by gaining efficiencies, mitigating costs, identifying new
revenue opportunities, and exploring internal and external financial partnerships.
6. High Performing Government – Improve communication and collaboration throughout the organization. (i.e.
between departments, with the City Council, with Boards and Commissions, etc.).
7. High Performing Government – Recruit, retain, and develop a skilled, diverse, and inclusive workforce.
8. High Performing Government - Use technology and software in a manner that boosts efficiency, increases
transparency, and fosters innovation.
9. Infrastructure – Give the same level of importance and attention to the maintenance of infrastructure as to
new infrastructure.
10. Infrastructure – Plan, design, implement, and maintain transportation infrastructure that allows easy
connections to and between different modes throughout the city.
11. Quality of Life – Plan, design, implement, and maintain improvements to cultural, historical, and recreational
facilities and programs to enhance resident and visitor satisfaction.
12. Safe Community – Support a safe and inclusive environment for all Edmond employees and citizens.

Strategic Planning Worksheet
OBJECTIVES:
Objectives are the individual steps to achieve the overall goal. Tip: It can help to think of what success looks
like for this goal, and work backwards to develop those steps.
Objective

Start Date

End Date

Lead Person(s)

Determine hardware best suited for completing forms in the
field.

07/01/21

08/31/21

Jerry Cullum
Brian Wood
Jan Wells
IT Representative

Create PDF fillable work order forms and upload form into
Cityworks.

09/01/21

10/31/21

Jerry Cullum
Brian Wood
Jan Wells
IT Representative

Develop policy and procedures for form completion, data
entry and digital file management.

10/01/21

12/31/21

Jerry Cullum
Brian Wood
Jan Wells
IT Representative

Provide policy and procedures training to selected Facility
Maintenance and PW Administration personnel.

01/01/22

02/28/22

Jerry Cullum
Brian Wood
Jan Wells
IT Representative

Deploy pilot testing and assess progress.

03/01/22

06/30/22

Jerry Cullum
Jan Wells
Brian Wood
IT Representative

Strategic Planning Worksheet
MEASURES:
Measures help you to show quantitative progress through charts and graphs and are tied directly to a Goal.
(Tip: Measures require numerical data. If your “measurement” does not involve numbers, it may function
better as an objective or sub-objective).

Measure

Target

Strategic Planning Worksheet
Goal:
Update GPS Units to enhance service capabilities.

Start Date:
07/01/21

End Date:
06/30/22

Lead Person(s):
Bob Masterson

Departments Involved:
Vehicle Maintenance
Other Public Works Divisions
Fire
Edmond Electric

Select the Organizational Priority / Strategic Initiative your goal helps achieve.
1. Economic Development – Revitalize and encourage development of commercial areas. (i.e. downtown, the
south Broadway corridor, the Route 66 corridor, and the I-35 Corridor).
2. Economic Development – Support commercial and residential development through improving the review
process.
3. Environmental Stewardship - Encourage environmentally sustainable behavior to support an increase in
resource conservation and a decrease in land fill waste.
4. Environmental Stewardship - Protect our natural resources through promotion and enhancement of green
infrastructure. (i.e., preserving natural areas and watersheds, and beautifying parkways, medians, and public
spaces).
5. Financial Responsibility – Promote fiscal stability by gaining efficiencies, mitigating costs, identifying new
revenue opportunities, and exploring internal and external financial partnerships.
6. High Performing Government – Improve communication and collaboration throughout the organization. (i.e.
between departments, with the City Council, with Boards and Commissions, etc.).
7. High Performing Government – Recruit, retain, and develop a skilled, diverse, and inclusive workforce.
8. High Performing Government - Use technology and software in a manner that boosts efficiency, increases
transparency, and fosters innovation.
9. Infrastructure – Give the same level of importance and attention to the maintenance of infrastructure as to
new infrastructure.
10. Infrastructure – Plan, design, implement, and maintain transportation infrastructure that allows easy
connections to and between different modes throughout the city.
11. Quality of Life – Plan, design, implement, and maintain improvements to cultural, historical, and recreational
facilities and programs to enhance resident and visitor satisfaction.
12. Safe Community – Support a safe and inclusive environment for all Edmond employees and citizens.

Strategic Planning Worksheet

OBJECTIVES:
Objectives are the individual steps to achieve the overall goal. Tip: It can help to think of what success looks
like for this goal, and work backwards to develop those steps.
Objective

Start Date

End Date

Lead Person(s)

Inventory and order all appropriate GPS units.

07/01/21

08/15/21

Bob Masterson
Rick Everett

Begin unit installations on Public Works vehicles.

08/15/21

11/30/21

Bob Masterson
Rick Everett

Begin unit installations on Fire vehicles.

12/01/21

01/15/22

Bob Masterson
Rick Everett

Begin unit installation on Edmond Electric vehicles.

01/16/22

03/15/22

Bob Masterson
Rick Everett

Begin unit installations on specialty vehicles.

03/16/22

05/31/22

Bob Masterson
Rick Everett

Strategic Planning Worksheet

MEASURES:
Measures help you to show quantitative progress through charts and graphs and are tied directly to a Goal.
(Tip: Measures require numerical data. If your “measurement” does not involve numbers, it may function
better as an objective or sub-objective).

Measure

Target

